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HSC STATUTORY ROLE
42 CFR Public Health Service Act 1913(c)(1)

NDCC 25-10-01, NDCC 25-03.1-04
NDCC 50-06-06.5, NDCC 50-06-06.13
Emergency Services

Regional Intervention Services

Chronic Disease Management



EMERGENCY SERVICES
NDAC 75-05-01 and NDAC 75-05-03-02

24-hour services to manage and resolve
crises in the least restrictive setting
necessary, with referral to community
services, in lieu of State Hospital,
whenever appropriate



OPERATIONALIZING
EMERGENCY SERVICES

Open Access Assessment
24-hour Crisis Line

Mobile Crisis Services

Social Detoxification Services
Crisis Residential Services

Emergency Services to Jails



REGIONAL INTERVENTION SERVICES
NDAC 75-05-03-08

The regional intervention services must
refer to appropriate community service in
lieu of State Hospital admission



OPERATIONALIZING
REGIONAL INTERVENTION SERVICES

Assessment and Screening Services
Community Hospital Services

Resource Management



CHRONIC DISEASE MANAGEMENT
NDCC 50-06-06.05

Develop a plan for an integrated,
multidisciplinary continuum of services for
chronically mentally ill to be provided in the
least restrictive setting necessary



CHRONIC DISEASE MANAGEMENT
NDAC 75-05-03-09

The Human Service Center must have an
addiction program that meets requirements
of 75-05 and 75-09.1



OPERATIONALIZING
CHRONIC DISEASE MANAGEMENT

* Self Management Support

* Rehabilitation & Recovery Services
* Targeted Case Management
 Medication Management Services

 Residential Services



NDSH STATUTORY ROLE
NDCC 25-02 and NDCC 25-03.3

* Chronic Disease Management
» Specialized Sex Offender Treatment

* Specialized Addiction Treatment



CURRENT CHANGE PROCESS

* Clinical Director Assighment

* Quality Management Development

e Accreditation Preparation

e Electronic Health Record Development
* Professional Training Partnerships

* Telehealth Expansion



CLINICAL DIRECTOR ROLES

* Clinical Best Practice

* Clinical Policy and Procedure
* Clinician Peer Review

* Quality Measurement

* Internship and Residency Partnerships



REGIONAL DIRECTOR ROLES

* Contract Management

* Regional Advisory Council

* Community Partnerships

* Business Policy & Procedure

e Accreditation Management



OPERATIONALIZING ROLES

Regional Advisory Council

Quality Management

Accreditation Management

Contract Management

Regional Chronic
Intervention Disease
Services Management

Specialized
Services

Emergency

Services
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